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INTRODUCTION 
The H. Lavity Stoutt Community College Board of Governors approved four institutional 
priorities in 2018.  This was the culmination of a series of meetings with internal constituents as 
part of a self-study process to identify what employees identified as the priorities of the 
institution.  These priorities combined with College vision, mission, goals, and values drive the 
development of this two-year academic master plan.  All four institutional priorities have 
elements that directly or indirectly impact our educational product, and thus guide and provide 
direction to the formalizing of academic plan.  A modified and scaled back version of an 
Academic Plan is presently being utilized. 

 College Vision Statement 
H. Lavity Stoutt Community College will be a
regional college of choice for higher education
and lifelong learning.  It will aid in the
improvement of life, a vibrant economy, and
nation building.

College Mission Statement 
H. Lavity Stoutt Community College provides
quality higher education and lifelong learning
that is responsive to changing community
needs, the global economy, and evolving
technology.  The offerings promote individual
growth, economic, social, and cultural
development.

Core Values 
Student Centeredness 

• Educational, personal and social
development

• Honoring learning styles
• Adapting teaching and learning behaviors

Responsiveness 
• Education and training opportunities
• Community partnerships
• Individual, industry and organizational

participation
Respect and Tolerance 

• Cultural and national diversity
• Inclusiveness
• Mutual respect

Accountability 
• Integrated planning
• Institutional assessment
• Disclosure of College performance

Integrity 
• Free exchange of ideas
• Honor commitments
• Honesty, fairness, personal responsibility

High Standards 
• Innovative and flexible teaching and

learning opportunities
• High quality teaching and learning

experiences
• Life-long learners

Decisions by data 
• Objective decision making
• Data and information on College

performance

Cooperation 
• Teamwork
• Resource sharing
• Internal and external partnerships
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College Goals  
In its quest to fulfill its mission, the College is committed to  

1. Provide high-quality academic programs, courses, and instruction including: 
 Associate degree programs for students planning to transfer to four-year colleges and 

universities offering baccalaureate degrees 
 Associate degree and certificate programs that prepare students to enter the workforce 

and meet workforce needs 
 Developmental courses that prepare students for entry into transfer, career, and 

technical programs 
 General education courses that provide students with the skills, knowledge, habits of 

mind, and values that prepare them for success in their academic field and in their 
personal and professional lives 

 High-quality instruction and engaging learning experiences from dedicated faculty 
 

2. Offer high-quality continuing education programs and courses including: 
 Professional opportunities for individuals to enhance existing skills, learn new skills, and 

obtain industry certifications 
 Training programs for businesses, government agencies, and not-for-profit organizations 
 Personal development and enrichment programs and courses that are responsive to the 

current and emerging needs of individuals throughout the community 
 

3. Provide services and activities that support individual student success including:  
 Academic support through faculty, computer facilities, library resources, and student 

support services to assist students in attaining their individual education objectives and 
career goals 

 Co-curricular activities services that build leadership skills, foster social and emotional 
growth, promote health and wellness, and prepare students for global citizenship 

4. Cultivate community connections that not only support the college but also create 
opportunities for the college to serve the community including: 
 Cooperative relationships with other educational institutions, government agencies, 

community organizations, professional associations, and business and industry 
 Activities and programs which contribute to the civic, cultural, aesthetic, and 

recreational life of the community 
 

5. Cultivate a college culture that uses assessment results to improve institutional 
effectiveness by celebrating and valuing: 
 Innovation and technology in programs, services, and methods of instruction that 

respond to community needs and contribute to student achievement and success 
 The principles of shared governance 


