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Introduction:  

This plan will be developed to give the College a clear cut vision as it relates to its current 

technological status and to coincide with its mission statement and further advancements in 

technologies and current trends and to remain on par among leading institutions in the field of 

education.  

This plan is intended to be dynamic and therefore to evolve annually as technological 

advancements occur. It is virtually certain that with regard to technologies, we have no idea 

about today, what will emerge during the next three years, and therefore this plan must undergo 

annual reviews.  
   

This Plan also represents the Colleges’ vision for enhancement in technology for the next three 

years, but does not state what should be done each year of the three-year period. However, this 

document is intended to be used as a planning resource guideline for the College, to make 

decisions that will impact the Strategic Plan, Resource Planning and Allocation Process and the 

Fixed Asset Acquisition and Disposal Plan over a given period of time.  

INFORMATION TECHNOLOGY COMMITTEE:  

The Information Technology Committee reviews the status of information technology at the College and 

makes recommendations on the way forward. It keeps abreast of developments in information technology 

relevant to the mission of the College and engages the College community to determine needs in the 

process of carrying out the institution’s mission. In service to the wider community, the College aims to 

lead in the use of information technology in education in the territory and serves as an example for the 

entire education system.  

  

Responsibilities:  

• Advise the College on utilizing information technology to maximize efficiency and effectiveness 

in all aspects of operations  

• Advise the College on utilizing information technology to enhance student learning  

• Advise the College on utilizing information technology to enhance service delivery  

• Advise the College on utilizing information technology to enhance access to College offerings  

• Advise the College on optimizing use of information technology in the institution  

• Advise the College on utilizing information technology to capture appropriate data and generate 

reports  

• Advise the College on policies relating to information technology, including security, acquisition 

and replacement, management of laboratories and networks, privacy, and distance learning 

methodologies among others.  

• Coordinate the assessment of information technology use within the College  

• Recommend and monitor changes to new and existing policies, practices, services, and 

requirements, as needed.  



 

3 | P a g e  

 

  

Annual goals prepared by the Bursar in collaboration with the Committee Chair(s) provide a basis for 

the work of the Information Technology Committee, and for the assessment of its effectiveness.  

  

  

Membership:   

Bursar  

Academic administrator nominated by the Vice President  

Faculty (no more than 3 as nominated by faculty association, one must be from Computer Studies)  

Representative from the Information Technology Department  

Student  

Representative from the Virgin Gorda Centre  

Member of the College community nominated by the President  

  

  

Voting:                All members  

      

Length of Service: 2 years (rotating membership)  

Staff Support:  As designated by Bursar  

Suggested Meeting Schedule: Monthly  

Executive Leadership and Reporting:  Bursar   

Recommends to:  President’s Cabinet and /or Board of Governors via the President  

  

This document will be developed and refined through a consultative process that will involve 

faculty, staff, students, and representatives from campus governance bodies. The committee 

membership will be drawn to be inclusive and reflective of those who will be involved with both 

infrastructure and applications of technology. The survey of faculty and staff will formulate from 

our strategic and ongoing planning process, as well as from the College’s mission statement. 

Through emails to the campus community and to students, the draft Technology Plan document 

will be available for review through a link on the College intranet. Finally, an open forum 

publicized through email to the College community will be held to review the plan, discuss its 

themes, and incorporate comments raised by faculty and staff in attendance.   

  

Background:  

The outline for this plan is modeled off of the Technology Plan for Queensbourgh Community 

College for the period 2011 -2015 written by Dr. Diane Call the Interim President.  



 

4 | P a g e  

 

Although in its infancy stage it is our hope that this technology plan will assist with forming a 

strategic plan for enhancements in our technological, support and security infrastructure. Factors 

to be taken into consideration; 

i) Internet bandwidth  

ii)  Wireless upgrade to the latest standard  

iii) Multimedia classrooms  

iv) Software licenses  

v) Library Services  

vi) Lab services and computer access  

vii) Student services (Tutoring services)  

viii) Academic Departments 

ix) Support and Training  

  

The first step in developing this Technology plan is to determine the status of the current 

technological environment which will be the foundation for which planning assumptions will be 

identified. The Technology Plan will be a valuable tool for guiding technology’s growth at 

HLCC. This Plan calls for a network infrastructure capable of delivering wireless Multimedia 

applications. The College’s wireless network needs to be upgraded to the latest ―AC standard. 

The Plan anticipates the need for increased bandwidth in all labs and classrooms, and 

connections have to be upgraded to the latest 1 Gigabit speed.   

Faculty development for the creation of online courses and distance learning are other areas of 

interest. This initiative entails the training of faculty and IT Personnel and the training of 

instructional staff in the use of (Moodle). This Plan will need to take into consideration the need 

for expansion of the current Data Storage as more courses come on stream.  
  

The term Technology means different things to different departments and curricula. For 

example, Chemistry, Physics, Electrical and Mechanical Technology, and Biology might 

envision technology differently from the general population of the college. Technology can be 

defined as the tools and machines that help to solve problems or to aid in course material 

delivery and teaching. For the purpose of this plan, we will define technology to include all 

electronic devices and software that are used for instructional purposes and to run 

administrative operations, including, but is not limited to, computing, measuring, and 

mechanized devices.  
  

  

 

 

 

 

 


