
Academic Plan (2015-2018) Implementation Results 

Alignment Implementation Progress 

2015 - 2018 Academic Plan 2016 - 2019 Strategic Plan 
1.1.1. Develop relationships with 
Human Resource professionals in the 
public and private sectors, surveys 
(etc.) as a means of identifying 
emerging training and education 
needs and the preferred means of 
delivering such services.            

1.1.1 Every three years, 
conduct a survey of the 
employers of graduates and 
completers to determine 
employer perceptions 
concerning the preparation 
and performance of 
graduates, employment 
opportunities for graduates of 
degree and certificate 
programmes offered, and the 
current and emerging training 
needs of their businesses 
and organizations.         

The 2016 Employers' 
Survey was completed, and 
results summarized. The 
survey is to again be 
deployed in Fall 2019. 
Perceptions in terms of the 
general education of 
HLSCC alumni are 
summarized in Standard V. 
It is unsure if results have 
been otherwise used. 

1.1.4. Every three years, initiate a 
labour market survey to determine 
employer perceptions concerning 
employment opportunities for 
graduates of degree and certificate 
programmes 

1.5.1. Review and revise, as needed, 
the selection, orientation, charge, 
decision-making supports and 
incentives for Programme Advisory 
Committees as a means of improving 
the interest and participation of 
members in identifying new curricular 
areas, curriculum development and 
programme evaluation activities.  

1.1.2 Every two years, 
evaluate the effectiveness of 
Programme Advisory 
Committees being certain to 
document the level of their 
effectiveness in relation to 
new curricula identification, 
development, and evaluation.    

It is unsure if this 2-year 
assessment of Programme 
Advisory Committees takes 
place. 

1.5.2. Evaluate the effectiveness of 
Programme Advisory Committees 
(every 2 years) being certain to 
document the level of effectiveness in 
relation to new curricula identification, 
development, and evaluation 
activities of College programmes.    
1.1.2. Design and implement a web-
based training needs assessment 
survey, to continually collect data and 
information to be used in the 
development of workshops and short-
courses 

A Community Needs 
Assessment Survey was 
created in November 2014 
in Survey Monkey® and has 
been ongoing, in terms of 
continuously collecting 
responses, ever since. 
Between 30th Sept.  2014 
and 30th June 2014, 72 
responses have been 
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Alignment Implementation Progress 

2015 - 2018 Academic Plan 2016 - 2019 Strategic Plan 
registered. It is unsure of 
the collected data has been 
used in guiding the 
development of workshops 
and short courses. Also, 
more effort needs to be put 
into obtaining higher 
frequencies of responses at 
each collection/deployment.  

1.4.1. Expand the available City & 
Guilds and/or other external 
certifications to include additional 
areas relevant to the needs of the 
local community. (E.g. Small 
Business Administration, Customer 
Service).  

1.2.1. ***Expand the 
available City and Guilds 
and/or other external 
certifications that are offered 
to include additional areas 
relevant to the needs of the 
local economy  

In the Spring 2017 
semester, the first of four 
courses in the City and 
Guilds Level 2 Certificate in 
Marine Construction, 
Systems Engineering, and 
Maintenance was offered. A 
follow-up to this is needed, 
as well as to determine if 
the certification had been 
extended to other 
programmes and offered. 

1.1.3 Every three years, implement a 
graduate follow-up study designed to 
provide information concerning job 
placement and transfer and 
performance relative to 
concentrations offered by the 
College.                              

  The Transfer Survey was 
deployed in Spring 2018, 
and then revised in Spring 
2019 and deployed as the 
Transfer and Employment 
Survey. 

1.1.5. Contribute to the development 
of a high-skilled, high-wage 
workforce through the establishment 
of new education and training 
programmes that lead to employment 
in emerging technological, innovative 
and knowledge-intensive fields.                            

  How this has been done 
needs to be indicated. 

1.1.6. Expand the College’s 
curriculum improvement focus 
beyond the work of the Curriculum 
Review Committee to include, 
curriculum sequencing and rate 
issues at the classroom level, and 

***1.3.1 Strengthen the 
bridge between secondary 
and tertiary education by 
offering CAPE (A Level) 
subjects for students enrolled 

With the addition of a 6th 
year to the public secondary 
school year in Fall 2016, 
this was accomplished with 
dual enrollment College 
math and English courses 



Alignment Implementation Progress 

2015 - 2018 Academic Plan 2016 - 2019 Strategic Plan 
curriculum alignment between the 
College and secondary level of the 
Territory.  

in Grade 12 of secondary 
schools across the territory. 

for one tier of students, and 
CAPE courses for another 
tier of students. In Fall 
2019, CAPE courses were 
offered at the HLSCC 
campus only.  

1.1.7 Sustainably enhance the 
College’s ability to recruit and retain 
productive faculty.  

4.1.4 Implement the 
recommendations from the 
human resource audit for the 
purpose of ensuring that 
practices are appropriate and 
in keeping with the needs of 
the College, and that these 
are implemented in a 
consistent and equitable 
manner.   

It is unsure if any of the 
recommendations regarding 
faculty in the 2016 Human 
Resources Audit were 
carried out. The 
recommendation in 4.2.1 
was not carried out. 

4.2.1. Expand opportunities 
for faculty development, 
including a closer 
relationship with the 
University of the West Indies 
in order to further explore (in 
addition to CUTL) 
programmes and 
opportunities to enhance the 
skills of faculty. 

1.2.1 Create and maintain 
relationships with a limited number of 
carefully selected senior institutions 
aimed at improving curricular bridges, 
improving student orientation to 
universities and locations abroad, 
obtaining information concerning 
aggregate student performance for 
the purpose of enhancing student 
transfer success and facilitating the 
government-sponsored scholarship 
programme.   

  Articulation agreements 
with the University of the 
Virgin Islands (most 
recently updated in January 
2019), Johnson and Wales 
in March 2019, and with 
other institutions with which 
the College has had long-
standing partnerships has 
allowed for the ease of 
transfer for HLSCC 
students. Information on 
aggregate alumni 
performance at these 
schools had not been 
requested (Check).   
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2015 - 2018 Academic Plan 2016 - 2019 Strategic Plan 
1.2.2 Increase the number of 
students participating in the Phi 
Theta Honours Programme as a 
means of facilitating student 
acceptance by, and financial support 
from universities that are recognized 
internationally.                                    

  The scholarship/financial 
support of Phi Theta Kappa 
students from such 
universities needs to be 
researched/quantified. 

1.3.1. Examine the existing design 
and schedule for review of degree, 
certificate and non-credit 
programmes to ensure that (a) 
appropriate types of information are 
considered (e.g. advisory committee 
input, abbreviated programme review 
data, graduate and employer 
feedback, instructional and non-
instructional outcomes data) (b) 
content and design considerations 
appropriate to workforce programmes 
vs. academic disciplines. 

4.1.2. Improve the 
implementation and use of 
abbreviated and in-depth 
programme reviews as a 
means of improving the 
quality of instructional 
programmes. 

The most recently re-
designed programme 
review process that was put 
into effect in  2018 - 2019 
incorporates program goals; 
student learning outcomes; 
the success indicators of 
headcounts, FTE statistics, 
full-time and part-time 
counts; student profile data 
categories of gender and 
age ranges; persistence 
rates and numbers of 
completers for the previous 
5 academic years; 
graduation rates and 
completion numbers for the 
previous 5 academic years; 
transfer and job placement 
rates of graduating students 
who sought employment in 
the field of study, gained 
employment in the field of 
study, or transferred to a 
four-year institution; 
curriculum planning and 
review information; student 
and academic support 
information, student 
performance indicators; 
faculty statistics, and cost 
and funding data.  
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2015 - 2018 Academic Plan 2016 - 2019 Strategic Plan 
1.4.2. Based on local training needs, 
identify and initiate relationships with 
appropriate regional institutions to 
provide Associate degree and 
certificate level training not available 
at HLSCC.   

***1.2.2. In cooperation with 
local agencies and 
industries, design and offer 
courses, certificates and/or 
degree programmes (in 
cooperation with other 
institutions as needed) that 
would introduce and/or  
prepare students with the 
qualifications to enter 
employment in occupations 
in such fields as health care, 
marine, fishery and 
agriculture.  

If this has been done, 
determine which associate-
degree programmes and 
certificates have been 
pointed out for delivery by 
which regional institutions. 

1.6.1. Review, revise and implement 
academic advising policies and 
procedures to reflect considerations 
related to such areas as timeliness of 
assignments and initiation, 
frequency, regularity, and 
documentation of advising activities. 

  Determine if this has been 
carried out. 

1.6.2. Improve the early identification 
and provision of personal and 
academic support services for 
students at high risk in order to 
decrease the likelihood of interruption 
in reaching their educational goals.    

  A Counselling Referral 
Form was created at the 
Student Success Centre in 
Spring 2019 to 
accommodate this.  
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2015 - 2018 Academic Plan 2016 - 2019 Strategic Plan 
1.6.3. Improve the use of ETS Profile 
results and of related non-
instructional student outcomes to 
improve curriculum and student 
preparation in required general 
education courses.      

4.1.1 Use the results of 
instructional and non-
instructional student 
outcomes assessments to 
improve programmes and 
services. 

The implementation of 
general education 
assessment in the 2016 - 
2019 assessment period 
using direct and indirect 
measures and in both 
general education and 
programme courses is 
recorded in the general 
education and programme 
reports for the period. Using 
this data for improvement is 
still ongoing, as some work 
in directly and continually 
doing so is needed. Making 
this so should be an 
objective of the 2019 - 2020 
period of review of the 
learning outcomes 
assessment cycle. 

1.7.1. Facilitate active learning 
through the use of such teaching 
strategies as project-based teaching, 
learning communities, service 
learning and teaching with 
technology.  

  Search student learning 
outcomes assessment 
results documents foe 
examples of these. 

1.7.2 Improve the College’s capability 
to deliver on-line courses in an 
efficient and effective manner.  

2.3.3 Increase the number of 
on-line programmes and 
services that are available to 
current and prospective 
students.            

Some delivery of blended 
courses occurred in the 
2018 - 2019 academic year, 
with Humanities courses 
(Fall 2018: ENG 051 A, 
PSY 100 A, PSY 215 A, 
SOC 100 A, and SOC 104 
A; Spring 2019: PSY 205 A, 
SOC 110 A, SOC 120 T, 
ASOC 200 A, and SOC 205 
A. A formal plan to guide 
this type of course delivery, 
however, was created by 
the E-Learning and 
Technology Manager in 
Spring 2018. Resources, 

1.7.4. Increase the number of on-line 
programmes and services that are 
available to current and prospective 
students.                                              
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2015 - 2018 Academic Plan 2016 - 2019 Strategic Plan 
guiding policies, and 
technology & equipment to 
make for a proper roll-out, 
as given in the plan, still 
need to be put in place. 
Currently (as of Fall 2019 
(Check), no online or 
blended courses are being 
offered on the academic 
programme side of the 
institution. The online 
courses being offered are 
through the CPDCE unit 
suing ED4Online (Check). 

1.7.3 Complete the student and 
faculty evaluation of distance 
(learning?) between the Paraquita 
Bay Campus and the Virgin Gorda 
Centre learning and implement 
recommendations designed to 
improve the process. 

  A distance learning needs 
assessment to cover the 
initiative regarding delivery 
of online and blended 
courses relative to the 
whole institution rather than 
only between the Paraquita 
Bay Campus and the Virgin 
Gorda Centre was 
conducted by the E-
Learning and Technology 
Manager between May to 
August 2017. As a result, a 
plan for delivery of such 
courses was devised in 
Spring 2019, also by the E-
Learning and Technology 
Manager, for 
implementation in Fall 2019. 
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2015 - 2018 Academic Plan 2016 - 2019 Strategic Plan 
1.7.5. Identify and provide access to 
literature, discussions and other 
resources that reflect best practices 
in teaching and learning in 
community colleges as a means of 
encouraging and supporting 
continuing faculty professional 
development.  

  Updates and Publications 
from NISOD (The National 
Institute on Staff and 
Organizational 
Development) and On 
Course, a newsletter on 
student success and 
retention, have been 
consistently sent to 
members of faculty via 
email since at least 
__________.  

1.7.6. Improve the levels of 
relevance, rigor, integration and 
learner centeredness of the College’s 
educational offerings. 

  If this has been done needs 
to be indicated. 

1.7.7. Establish a culture of evidence-
based teaching and learning and 
ever improving student outcomes.  

  Following 2016 - 2019 
Student Learning 
Assessment plans has 
facilitated this.  

1.7.8. Improve the College’s capacity 
to offer more professional 
development opportunities for faculty. 

  How this has been done 
needs to be indicated. 

1.7.9. Facilitate active learning 
through the use of such teaching 
strategies as project-based learning, 
learning communities, and service 
learning.   

  For internship courses such 
as those in the Culinary Arts 
programme, service 
learning would be a regular 
part of the curriculum. 
Projects are also expected 
assessments in many 
courses (Give examples.).    

1.7.10 Improve the College’s capacity 
to bring more equity to its 
programmes and services delivered 
across its campus. 

  Most courses offered at the 
Virgin Gorda Centre are still 
of the general education 
category, as it is more cost 
efficient to offer programme 
courses at the Paraquita 
Bay campus.  
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1.1.3 Every three years, implement a 
graduate follow-up study designed to 
provide information concerning job 
placement and transfer and 
performance relative to 
concentrations offered by the 
College.                   

  The 2018 Transfer Survey 
and 2019 Transfer and 
Employment Survey were 
deployed in Spring 
semesters to alumni to 
capture some of this data.   

 


