
ANNUAL REPORT ON INSTITUTIONAL PRIORITIES 2018-2019

Institutional Priority 1: Student Learning and Success 
Enable students to succeed in accomplishing their educational and career goals by (a) offering 
relevant programs, (b) providing them with high quality education and training, and (c) providing 
support services that meet their needs. 
Strategic Objective Accomplishments 
1.1 Continue to develop and deliver programs 
and training that are responsive to shifting 
workforce demands and individual interests.  

1. Customer Service Workshops offered at PBC.
2. Safer Building Course Level I and QuickBooks

Level I offered at the Virgin Gorda Center after
several years of being inactive.

3. Development of the Certificate in Virgin Islands
Studies for primary teachers.

4. Marine Professional Training (MPT) curriculum
vetted by the Curriculum Committee with the
first cohort expected to begin training in Fall
2019 as Marine Hands Level I.

5. Review of Workforce Training programmes
completed and proposed changes to the
Culinary Arts and Technical programmes are
being considered by those Departments.

1.2 Collaborate with our educational, business, 
and community partners to ensure students 
are better prepared for transfer, job 
placement, or career advancement.  

1. Virgin Islands Studies Institute conducted
training sessions with the police recruits for the
Cultural Assessment/Virgin Islands History
segment of their training.

2. Collaboration continuing with the marine
industry in the development of the MPT
curriculum and offering of apprenticeships for
students.

1.3 Continue to improve the quality and 
effectiveness of programs through the 
assessment of student learning outcomes 
(SLO). 

1. Completion of the 2016-2019 student outcomes
assessment cycle for programs and Gen Ed.
Based on results several changes have been
implemented to improve the quality and
effectiveness of programs.  These changes
include improvements to assessment tools,
course content, and teaching strategies.

2. Proposal for a review of the Gen Ed.
requirements to provide different pathways for
students based on their programme of study.

1.4 Continue to improve the support services 
and systems that are designed to assist 
students in attaining their individual 
educational and career goals.  

1. Creation of an HLSCC Transfer Guide of colleges
and universities where students are likely to
transfer. Guide can be easily accessed on the
College’s website by all students.

2. Stingray Mocktail Happy Hour in recognition of
National Collegiate Alcohol Awareness Week
gave students the opportunity to sample non-
alcoholic cocktail beverages.
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3. Student Success Center working with faculty to 
improve the referral process for students on 
academic warning or probation. 

4. Contract signed with Cengage which provides 
faculty and students with access to digital 
textbooks, course guides, test banks, videos and 
simulations, along with subject-based learning 
platforms like MindTap, WebAssign, and others.  
Implementation is scheduled for Fall 2019. 

5. Writing Institute/Tutoring Lab developed and 
ran by the Humanities Department. 

6. NAGICO has committed to donating 10 Samsung 
Galaxy S4 tablets for distribution to 
underprivileged students to be full participants 
in the College’s digital endeavors. 

1.5 Develop and implement co-curricular 
activities and services that are enriching and 
engaging so that students feel a sense of 
belonging and personal connection to the 
College. 

1. Environmental Club represented HLSCC at the 
Go Green Fair (Spring 2019).  

2. Archery Club started with 15 students. 
 

Institutional Priority 2: Institutional Image and Community Relations 
Strengthen the college community and its ties with the wider community by developing 
organizational capacity and new and improved channels of dialogue, participation, and collaboration. 
Strategic Objective Accomplishments 
2.1 Develop and implement institution-wide 
strategies to strengthen the connections across 
the institution, communicate information, and 
improve workplace culture. 

1. New Instagram account with weekly posts about 
student life, bulletins, and important dates to 
remember. 

2. Re-vitalized Facebook presence (from 1,510 
followers to 1,800 in 3 months). 

3. Special Edition Newsletter 
4. TV Show appearance on JTV to promote 

Cengage 
5. Monthly press releases 
6. SNAPCHAT filters for 24-hour periods to engage 

students. 
2.2 Continue to evolve HLSCC’s governance 
model to improve participation in decision 
making. 

1. Started a review of the organizational chart to 
reflect changes made and foreseen to enhance 
the growth of the College. 

2.3 Provide comprehensive training 
opportunities for academic and operational 
units while developing a recognition process 
that acknowledges strong performance from 
units and individuals. 

1. Professional development for faculty: 
- 4-day Faculty Development Sessions. Topics 

included: Teaching with a Noble Purpose, 
General Education Assessment, Effectively 
Serving Students, Pedagogy, Identifying 
Individual Student Challenges. 

- How gradebook functions in SONIS. The topics 
included: Managing Attendance and Managing 
Grades. 



- Cengage training on-line and in-person for 
implementation in Fall 2019. 

- Moodle training  
2.4 Develop and strengthen mutually beneficial 
partnerships with alumni, businesses, schools, 
professional organizations, as well as 
community and government agencies.  

1. Articulation Agreements and MOUs: 
- MOU signed with Johnson & Wales University 

that guarantees admission for HLSCC 
graduates in Culinary Arts, Hospitality Studies, 
and Business Studies. This MOU outlines 
opportunities for student scholarships as well 
as faculty exchange and joint research 
programs. 

- MOU signed with the University of the Virgin 
Islands (UVI). This MOU makes provisions for 
reduced tuition and faculty exchange. 

2. Outreach Activities: 
- Math & Science Department hosted 167 

students from 4 primary schools to observe 
lab demonstrations and use lab equipment; 
accommodated 12 CAPE Chemistry and 
Physics students from ESHS to conduct their 
SBA lab exercises. 

- Virgin Islands Studies Institute participated in 
several activities coordinated by the Festival 
and Fairs Committee to highlight aspects of VI 
culture and heritage; was guest speaker at the 
Afrikan Studies Klub’s eleventh annual wreath 
laying ceremony; made a presentation to new 
teachers at Cedar International School on VI 
culture and history. 

3. Relationships developed/strengthened: 
- Transfer Counselor’s visit to UVI to establish 

relationships and engage in networking 
opportunities to better assist HLSCC students 
with transfer to that institution. 

- Reestablishment of the College’s presence 
within the region through engagement in 
meetings and activities with the Eastern 
Caribbean Joint Board of Teacher Education 
and the Association of Caribbean Tertiary 
Institutions Inc. 

- Start of alignment with new entities such as 
American Boat and Yacht Council Foundation 

- Non-profit organizations including DAI for 
curriculum development-marine and 
construction, UniteBVI for  

4. Collaborations: 



- Training of the third cohort of Police Recruits 
in collaboration with the Royal Virgin Islands 
Police Force. 
 

2.5 Understand and improve the nature and 
quality of college documents as well as data 
and analyses that are needed to support 
institution branding and image building. 

1. Re-launch of the Journal of Virgin Islands 
Studies: Heritage Alive. 200 copies produced 
and sold on campus and through various off-
campus outlets. 

2. Improved quality (content and presentation) of 
marketing materials (e.g. brochures, fliers, 
banners). 

3. Changes made to the College’s website landing 
page to give it a more modern and streamlined 
appearance.  The changes allow for a better 
display of important dates, events, and 
activities.  

4. Plan developed for the Intranet Site to make 
available to the college community institutional 
data, survey results, assessment results and 
reports, program and unit reviews, annual 
reports, etc. 

2.6 Strengthen marketing efforts and leverage 
a wide range of channels to share the story of 
the College and stories of student success. 

1. Increased presence on social and traditional 
media (See SOs 2.1 and 4.1). 

2. Increased presence at local events (See SOs 2.4 
and 4.1). 

3. Marketing materials (e.g. fliers, brochures, 
branded items such as pens and slouch bags) 
distributed at several on- and off-campus 
events. 

Institutional Priority 3: Accountability, Sustainability, and Stewardship 
Improve accountability and stewardship of financial and institutional resources for the long-term 
sustainability of the institution. 
Strategic Objective Accomplishments 
3.1 Continue to improve the planning, 
budgeting, and resource allocation systems 
using data from the periodic assessment of 
these systems. 

1. Resource allocation schedule revised to help 
mitigate difficulties experienced in the past. 

2. Training sessions held with budget holders to 
explain the budgeting and resource allocation 
process and address issues experienced in the 
past. 

3. Meetings held with Department Heads to 
explain and discuss the planning process and 
help in developing department goals.   

4. An improvement in the planning, budgeting, and 
resource allocation processes was realized as a 
result of these activities. 



3.2 Develop, implement, and continually review 
cost containment strategies to address the 
fiscal sustainability of the institution.  

1. Change to the way transcripts are expedited to 
other institutions to produce cost savings. 
Students will present an airway bill to HLSCC 
when requesting transcripts to be shipped via 
courier services. 

2. Introduction of a $250 educational resources 
fee per student ($200 if enrolled in 1 course) 
beginning Fall 2019.  The fee covers access to 
the Cengage Unlimited platform (digital 
textbooks and learning platforms), email, 
MOODLE, Microsoft Office applications, 
research databases, and other digital library 
resources.  An estimated $100,000 will be 
collected each semester to cover the associated 
costs with providing these services. The move to 
digital textbooks will reduce significantly the 
cost of maintaining a physical textbook 
inventory. 

3.3 Seek and cultivate alternate resources to 
supplement and/or increase existing revenue 
streams and funding sources. 

1. Net revenue of $21,399 from fund raising 
activities (events, corporate sponsorship, and in-
kind donations). 

2. Redesign of the costing of events held at the 
Auditorium to make them more profitable is 
under consideration. 

3.4 Establish and implement mechanisms and 
systems to guide, manage, and assess the 
adequacy and efficient use of the educational, 
human, technological, physical, and financial 
resources to enable the College to support its 
operations and achieve its mission and goals. 

1. Migration to the Human Resources Information 
System is 95% completed. This new system will 
significantly improve the management of 
HLSCC’s human resources.  

2. Development of technological, academic, and 
resource allocation plans for the period 2018-
2021. 

Institutional Priority 4: Enrollment and Retention 
Enroll, retain, and graduate a larger and more diverse student body by improving access and 
opportunity for traditional and non-traditional students. 
Strategic Objective Accomplishments 
4.1 Develop and implement outreach and 
recruitment strategies to expand student 
enrolment . 

1. Recruitment activities: 
- Participation in the annual college recruitment 

fair at ESHS.  
- Participation in the VISTS Career Day. 
- Participation in the HIRE BVI/HLSCC Career 

EXPO 
2. Advertising strategies: 

- Large outside banner advertising HLSCC place 
at round-about in Road Town. 

- Radio commercials on ZBVI 



- Full page ad and web banner in Caribbean 
Yellow Pages Phone Book, Online Yellow 
Pages, and Yellow Pages Phone App. 

- Newspaper Ads (2 half-page black and white 
Ads in both Island Sun and Beacon advertising 
important dates and program offerings).  

- Distribution of HLSCC branded promotional 
items at fairs and expos. 

- SNAPCHAT filters for 24-hour periods to 
promote HLSCC via students’ personal social 
media pages. 

4.2 Evaluate and redesign academic programs, 
support services, and college processes to 
reduce barriers to enrolment and completion. 

1. Standardization of the length of associate 
degree programs:  
- The credit load for 13 associate degree 

programs was reduced as a result of the 
review process. 

- This restructuring reduced the need for 
students to take overloads in multiple 
semesters and made programs more in line 
with similar offerings at other institutions to 
which students typically transfer.  

2. Student Success Center began piloting a student 
success plan to monitor and advise students 
place on academic probation/warning.  

4.3 Improve program and course delivery 
systems to maximize access to college 
offerings. 

1. E-Learning Readiness Study completed in Fall 
2018.  

2. E-Learning Implementation Plan developed in 
Spring 2019 for implementation in Fall 2020. 

3. Changes made to course scheduling: 
- Ten blended course offerings 
- Ten weekend course offerings 

4. Technological infrastructure in classrooms 
improved with more SMART Boards and 
projectors. 

5. Online platforms improved with Moodle, 
Microsoft Office 365, and Cengage Unlimited. 

4.4 Increase campus-wide awareness of and 
involvement in enrolment management 
activities. 

1. Report about students on Academic Probation 
discussed at Student Development Council. 

2. Mechanisms for sharing information regarding 
students on academic probation/warning were 
established between the Dean’s Office, Registry, 
and Student Success Center.  

3. Discussions held with faculty during the Dean’s 
Seminar Series to address the problem of at-risk 
students and offer suggestions for early 
intervention. 

 


