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Resource Allocation Plan Overview 

The H. Lavity Stoutt Community College (HLSCC) planning and resource allocation process is 
designed as an integrated system. One of the components of the integrated system process includes 
the Resource Allocation Plan development process.  

The Resource Allocation Plan was prepared with two major objectives in mind: first, to present a 
document that could be easily read and understood by all College stakeholders, and secondly, to 
prepare a three-year resource allocation plan that can be utilised by the College to achieve the 
Strategic Priorities, as well as attain the goals described in the Planning and Assessment Records 
prepared annually by each department. 

A well-developed resource allocation plan is one of the primary tools for setting and monitoring 
fiscal and departmental policies. The Resource Allocation Plan PROPOSAL 2018, 2019, 2020 was 
developed using a combination of two models that were customised to meet the unique needs of 
the College – a zero-based budgeting model and a programme and planning budgeting model.   

• A zero-based budgeting model essentially starts with the presumption of no monies
allocated to departments at the beginning of the budget cycle. The burden of justifying
programmes is therefore shifted to department heads.

• Programmes, functions, and activities are the focus of the programme planning model. It
calls for identification of the College's fundamental objectives for outlining the future
implications, measuring all relevant costs, and performing a systematic analysis of delivery
alternatives.

The following are the primary tools that were used to achieve this customised approach to resource 
allocation for the Resource Allocation Plan PROPOSAL (2020, 2021, 2022): 

• The Institutional Priorities and Strategic Objectives (2020, 2020, 2022);
• The departmental goals and objectives that were established and approved on the Annual

Departmental Level Planning and Assessment Record (2020, 2021, 2022);
• The Resource Allocation Implementation Plan Guidelines 2020,2021,2022 and Forms
• The completed Request for additional Resources (Personnel) to support programs; and
• The completed Budget Holders’ worksheets (2020, 2021, 2022)

Budget holder are required to present and provide justification for their budget proposals before 
the Joint Planning and Resource Allocation Committees prior to finalisation of the Resource 
Allocation Plan Proposal.  Budget holders will be notified of approved budgets once the College has 
been notified of the approved government subvention. 
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